Session Structure & Program Overview

I STRUCTURE

This course is developed as a full day program. Participants
Session — 25 Nov 2023 need to register in advance.

IS 505 = dbilt WHO SHOULD ATTEND

Those who are expected to drive operational excellence and
transformation agenda in the Institute, and team members
who are participants of BEQET
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COURSE FEE
Rs. 2000/- + GST
10% Member discount applicable
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Participants get exposed to the BEQET competition
framework and guidelines to identify project from
their institute which could make signficant impact in
the competition.

They will be exposed to various methodologies of
Statistical ~ Process  Control  (SPC), Data
representation techniques, like Histogram, Pareto
etc., and how to use quality improvement

techniques while preparing projects for BEQET

There will be sesson on leadership role in such
improvement projects, and how to prepare the
project deck for BEQET or any other Competition.
There will be sessions on Root Cause Analysis
(RCA), Corrective and Preventive Action (CAPA)
planning including fishbone diagram, why-why
analysis etc.

The session will end with a Q&A session which

will help participants interact with faculty and
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EACULTY PROFILE

Mr. B Banerjee: - Mr. B. Banerjee is a highly experienced quality professional who worked in the industry for more
than 3 decade. He is the Trustee of NCQM and his insights are going to be of immense value to the participants
Santosh Khadagade :- He is President of NCQM, and has over several decades of corporate quality experience

Dr Deepa Sharma :- She is the Principal, MD Shah Mahila College Malad West, who will be speaking on the
leadership role in success of improvement projects

Dr Kamal Shah :- She s faculty of Thakur College of Engineering, Kandivali East, who would guide the participants
with real life examples from educational institutions

Register Here Online: https://ncgm.com/training-programs.php

OR send your nominations to ast@ncgm.com / ncgm2013@gmail.com
For any queries, please call on 99695 42885 / 022 40111962

National Centre for Quality Management

501, G Block, Kailash Industrial Complex, Vikhroli West Mumbai 400076
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