One day seminar on

Business Excellence Through Lean Management System
November 21%, 2009

Organised jointly by
National Centre for Quality Management (NCQM)
And
Western India Corrugated Box Manufacturers Association (WICMA)

Objective
To involve Top Management to introduce Lean Management System in their organization.

Venue WICMA Auditorium,
237, Mittal Industrial Estate, Bldg No.3, M. Vasanji Road,
Andheri (E) Mumbai 400 059
Tel: 28506716 / 28500687

Rs. 400/- per participant
Rs. 250/- per participant (for NCQM and WICMA members and group registration
of 3 or more participants)

Registration
Please send nomination accompanied by course fee in favour of "WICMA' by demand draft / cheque
payable at Mumbai,

To,

WICMA

237 ,Mittal Industrial Estate, Bldg No.3, M. Vasanji Road, Andheri (East) Mumbai 400 059
Tel: 2850 6716 / 2850 0687 or

NCQM
G-503, Kailas Complex, Vikhroli - Hiranandani Link Road, Vikhroli (West) Mumbai 400 079
Tel: 2517 0469 / 2517 0483 Fax: 2517 0144 Email: ncgm@vsnl.com

Programme:
09.30 - 10.00 Registration

10.00 - 10.30 Inauguration
Welcome
Mr. Sandeep Agrawal, Director, MInoo Containers Pvt. Ltd., Nashik
WICMA Activities
Mr. B. K. Mehta, President, WICMA
Introduction to Seminar
Prof.H.C.Patel - Hon.Secretary, NCQM
Vote of Thanks
Mr. Manoj Patil, Hon. Treasurer, WICMA
[Master of Ceremony — Mr. Tejas Desai, Partner, Ponynova Packers, Mumbai]

10.30-11.00 Tea / Coffee

11.00 - 13.00 Session |

Session Chairman Mr. Baldev Mehta — President, WICMA.
Speaker Mr. B. Banerjee

Chairman Education Committee
Member Governing Board, NCQM




Session Contents
1) Concepts and working of six ‘S’ and Lean
2) Sharing of Experience

13.00 — 14.00 Lunch

14.00 — 16.00 Session |l

Session Chairman Mr. Deepak Killawala, Vice-Chairman, WICMA R & D Centre
Business Excellence Through Lean Management System

Speaker Mr. B. Banerjee
Session Contents
1) Business Excellence models in India.
2) How to apply it in small scale industry

16.00 - 16.30 Tea/ Coffee

16.30-17.30 Group Discussion
Visit to WICMA R & D Centre (optional)

ORGANISERS

National Centre for Quality Management (NCQM)

National Centre for Quality Management (NCQM) was established in 1985 by a group of enlightened
industrialists and professionals to spread the culture of quality in Indian economy.

Today, it is one of the premier professional organization engaged in dispensing quality related services to
various sectors of Industry through conferences, seminars, training, education, publications, research
and advisory services.

NCQM has already conducted more than 1000 programmes and seminars related to Quality
Management.

NCQM has its headquarters in Mumbai and extension centers at Ajmer, Gurgaon, Hyderabad, Navi
Mumbai, Pune and Rajkot.

Western India Corrugated Box Manufacturers Association (WICMA)

Western India Corrugated Box Manufacturers Association (in short known as WICMA) is an Association
of Corrugated Box Manufacturers’ of Western India, comprising of states of Maharashtra and Goa. It has
at present 300+ members.

WICMA established a R & D Centre (known as WICMA R & D Centre) in the year 1998, with the objective
of helping- in terms of technology- manufacturers, users and others connected with corrugated packaging
industry.

WICMA R & D Centre, in a short span has blossomed in to a full fledged R & D Centre serving the
industry through multiple activities. At present the following activities of WICMA R & D include, among
other things, Testing services, Educational Courses & Seminars, R & D Projects, Development of
standard test methods, Laboratory Audits, Technical Journal, etc.

The R & D centre is recognized by Department of Scientific and Industrial Research (DSIR), Ministry of
Science & Technology, Govt. of India, as ‘Scientific & Industrial Research Organisation (SIRO)'. since
year 2002. Further, the activities of WICMA R & D, are recognized and endorsed by ‘Asian Corrugated
Case Association (ACCA)’, an association of corrugated box manufacturing countries of Asia, head
guartered at Singapore. Some of the advanced educational courses like “Certificate Course in Corrugated
Packaging — Automatic Process’ are recognized by TAPPI (Technical Association of Pulp & Paper
Industries, USA)




